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UNF Board of Trustees 
September 28, 2006 

 
Issue: Approval of Presidential Compensation for 2006-2007, Including Bonus 

Recommendation for 2005-2006 
 
 
Proposed Action: Approval 
 
 
Background Information:  Chair Taylor will address the Board and ask for approval of the 
Presidential compensation for 2006-2007, including a bonus recommendation for 2005-2006.  
 
 
Supporting Documentation: None 



 
 
 
 
 

PRESIDENTIAL EVALUATION 2006 
 
 
1. How successful has the president been in creating an atmosphere of integrity, 

unity, civility, purpose and momentum within the University community? 
 
President Delaney has achieved an impressive level of integrity, unity, and civility within 
the University community through personal example and the manner in which he 
interacts with faculty, students, and staff.  His personal integrity is beyond reproach and 
his team-oriented style and positive attitude have helped to foster an environment of unity 
and civility on campus.  The Board is genuinely excited about the positive momentum 
which has been created. To build upon this success, the Board believes that a clear 
articulation of institutional core values, mission, and vision will enhance the President’s 
ability to advance the sense of purpose within the University community.  With this 
articulation, it is hoped that the President will become both the face and the voice of 
institutional values and purpose, thereby adding increased focus and clarity to the mission 
of the University. The Board has absolute confidence in President Delaney’s strength of 
character and leadership abilities. 
 
2. How effective has the president been in communicating and working with the 

Board of Board members? 
 
During the past year, President Delaney has made great strides forward in his 
communications with the Board.   Communications have been timely, informative and 
address the right kinds of issues with the right level of detail.  The President’s 
informational briefs sent to the members of the Board prior to each meeting have been 
particularly helpful and informative. Board members appreciate President Delaney’s 
accessibility, keen listening skills, and responsiveness to Board member concerns. 
 
3. How successful has the president been in creating and executing a long-term 

strategic plan for the University? 
 
Under President Delaney’s leadership the faculty and staff have developed an effective 
strategic plan for the University that embodies substantive, challenging, yet achievable 
goals and objectives. In this, its second year of existence and evolution, the President has 
been highly successful in executing the University’s long term strategic plan and 
achieving his 2005-2006 annual goals.  Specific examples of outstanding strategic plan 
initiatives introduced and implemented by the President include the University’s flagship 
programs, the funding of transformational learning opportunities for students, increased 
funding for need-based and merit scholarships, and the completion of the campus master 
plan. 



 
The President’s success in enhancing institutional resources has been a key component to 
the successful implementation of these and other important initiatives. To further these 
accomplishments, the Board is committed to a continuous process of review and 
improvement of this very important plan which is central to the University’s realization 
of its vision and mission. Accordingly, the Board looks forward to continuing discussions 
with the President and senior faculty to refine and advance the University’s strategic plan 
in areas dealing with core values, vision, mission, academic excellence and scholarship, 
expansion of the University’s graduate education programs, the potential tensions 
between student quality, diversity and access, the University’s role in educating the 
region’s population, and the furtherance of community connections and outreach. 
 
4. How effective has the president been in securing adequate resources for the 

University and representing the University within the SUS system? 
 
President Delaney has been an outstanding advocate for the University and has done a 
tremendous job in securing key resources essential to the University’s continued growth 
and development.  This year, the University received State funding that reflects the past 
and current growth in the institution including a significant increase in the recurring base 
of the University budget as well as a significant allocation of funds for capital projects, to 
include the purchase of adjacent campus lands. 
 
President Delaney has also done an outstanding job in raising private dollars to support 
the University.  The University not only exceeded its annual goal for fundraising by 50% 
but the University’s endowment has more than doubled since he assumed the presidency 
three years ago. The Board applauds these efforts and believes that private philanthropy 
will play an increasingly important role to the financial stability of the University.  Thus, 
the Board encourages the President to continue to set his sights high in terms of goals for 
increased private support, particularly through growth of the University endowment. The 
Board believes that the continued refinement of the University’s strategic plan addressed 
in question 3 will be of great value to the President in his efforts to secure additional 
public and private resources in support of the institution. 
 
5. How effective has the president been in financial management? 
 
President Delaney has done an excellent job managing institutional resources.  The Board 
appreciates that budget information is presented in a way that is easily understandable 
and completely transparent.  The Board commends the President for the development of a 
budget that is keyed to the University’s strategic plan and the wise redistribution of 
resources within the budget to fund key strategic initiatives embodied in that plan. These 
include flagship programs, transformational learning opportunities and student 
scholarships.  The Board also applauds the President’s development and implementation 
of a sound salary strategy for faculty and staff.   Looking forward, the Board encourages 
the President to advance a disciplined budget process that continues to use monies 
strategically and prudently, given the uncertainties of future State funding. 
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6. How do you evaluate the president’s effectiveness and relationship with the 
faculty? 

 
President Delaney has actively sought to promote dialogue with faculty through the 
scheduling of informal gatherings, attendance at Faculty Association meetings, and 
through periodic meetings with academic chairs and deans.  President Delaney’s candor 
and openness is not only appreciated by the faculty but has helped to promote civil 
dialogue, even when addressing difficult issues.  In the context of Board business, 
President Delaney has always sought the opinion of the Faculty Association President at 
Board meetings and has enjoyed a very positive relationship with the Faculty Association 
President.  By personal action and example in the faculty interactions described above, 
the President has made a significant contribution to the morale and well-being of the 
institution. 
 
To further solidify his accomplishments in this area, the Board encourages the President 
to expand his familiarization with the nuances and unique culture of academia 
particularly the cultural fabric of higher education and the dedicated professionals that 
choose to pursue their careers in this milieu. The Board believes that the Provost can and 
should be a tremendous asset to the President in this endeavor and Board looks forward 
to their close collaboration during the coming year. 
 
7. How do you evaluate the president’s effectiveness and relationship with the 

students? 
 
President Delaney works exceptionally well with the Student Government leadership and 
is held in high esteem by them.  Student leaders appreciate his integrity, credibility, 
accessibility, and the proactive way he has reached out to them and students in general.  
They also appreciate recent improvements in student customer service and the student-
centered focus that has become a part of the University culture, under President 
Delaney’s leadership.  President Delaney’s implementation of the One Stop Shop has 
streamlined the various student processes and provides a much better quality of service 
for UNF students. 
 
Not only has President Delaney enhanced the quality of the student educational 
experience through major ventures, such as the renovation of the University library, the 
new student union, and the move to Division 1 Athletics, but he has also partnered with 
Student Government on many additional initiatives that have enriched the daily student 
life of UNF. These initiatives include an on campus skate park, car wash, extended 
library hours, increased food variety on campus, increased multi-cultural events, ice 
machines in housing, implementation of a safe ride program, and support of the USA 
Today/Times Union readership program for students. 
 
President Delaney’s relationship with our student body leadership and students in general 
is extraordinary.  During the coming year, the student leadership particularly looks 
forward to working with the President to develop a time line and plan for Greek housing 
on campus. 
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8. How do you evaluate the president’s effectiveness and relationship with the 

community? 
 
President Delaney has remained active and visible within the community and has served 
in several key roles this year.  He represents the University extremely well and the Board 
views his ongoing engagement within the community as essential to the University’s 
continued growth and development.   As we engage with the community, a number of 
important issues will need to be addressed.  Some examples identified by Board members 
include minority outreach within the community, continued exploration of academic 
programs targeted to meet community needs, and consideration of a more strategic 
approach for community connections that would provide greater exposure and application 
of the University’s strengths to benefit the community. 
 
Given the high regard which the President enjoys from the community at large, the Board 
encourages the President to strategically examine two specific areas of endeavor. First, an 
increased visibility and involvement of the President as the University’s Chief Executive 
Officer is needed in the deliberation and formulation of public policy as it relates to the 
University’s mission and role in community service. Second, a structured exposure of 
University expertise in transformational learning opportunities having direct application 
to community needs should be pursued. Increased emphasis in these areas will serve the 
strategic mission of the University, while increasing meaningful interactions between the 
University and the community to the benefit of both. 
 
9. How effective has the president been in advancing academic quality in teaching, 

research and services? 
 
President Delaney should be commended for his commitment of additional resources this 
year to support faculty needs and student learning opportunities. These initiatives include 
a reduced teaching load for new faculty, increased hiring of full time faculty, 
establishment of a more competitive salary and benefits package for faculty, 
enhancement of faculty startup funds, the funding of transformational learning 
opportunities, and the funding of flagship programs. The creation of a graduate school, 
and hiring of an Associate Vice President for Research are also viewed as positive steps. 
 
With the Provost position successfully filled and other key organizational entities and 
positions established, the President has laid the foundation for an increased focus on 
academic excellence, scholarship, and the critical roles that teaching, research, and 
service play in these fundamental tenets of higher education. The Board looks forward to 
working closely with the President and the Provost to further define and develop these 
roles and their contribution to scholarship and excellence in a balanced environment of 
access and community service. Because of the importance of this endeavor, the Board 
recommends that the President draw upon the experience of institutions with established 
records of scholarly accomplishment that have visions, missions, and values congruent to 
those of the University of North Florida. 
 

 4 



10. How do you evaluate the quality of the president’s appointments? 
 
The President has built a very solid senior leadership team. The Board is pleased with the 
President’s appointment of Mark Workman as the University’s permanent Provost, a 
senior faculty position that is critically important to the advancement of academic 
excellence at the University of North Florida. Board members have confidence in senior 
staff and believe that the President has exercised excellent judgment in his appointment 
of key positions. 
 
11. How effective has the president been in identifying and making difficult 

decisions? 
 
President Delaney is effective in identifying and making tough decisions.   He has a talent 
for assessing and handling difficult situations and has shown excellent judgment.  The 
Board has confidence in his decision making skills. 
 
12. Specifically, how do you evaluate the president’s progress in implementing the 

University’s annual goals for: 
 

A. Student learning 
B. Flagship programs 
C. Research / scholarship 
D. Community connections 
E. Quality of Students; Diversity and Access 
F. Student life 
G. Quality faculty 
H. Quality staff 
I. Master plan 
J. Funding 
K. Continuous improvement 

 
The Board believes that its observations in these areas have been adequately addressed in 
its responses to the preceding questions. As is evident from these responses, the Board is 
very pleased with the performance of President Delaney and looks forward with 
enthusiasm to working with him during the coming year. President Delaney has 
accomplished much during his tenure at the University of North Florida and has the 
confidence and support of the Board. Specific observations and recommendations by the 
Board have been included for the President’s consideration as we move into the coming 
year. 
 
13. What other comments would you like to make with respect to the president’s 

performance? 
 

The Board enthusiastically supports President Delaney’s leadership and believes that he 
has done an outstanding job this past year.  It has been a great year for President Delaney 
and the University. 
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